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KEY FIGURES

10 million pairs since established

мт million Euro turnover in 201п

More than 20 years experience

100 BARTEK mono brand shops

500 selling points in the world

800 employees in the group

1200 styles are designed each year
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THE STORY OF BARTEK SHOES

The history of BARTEK company dates back to early 
90’s – the company was founded in 1991. However, 
the company owner’s - Pawel Bartnicki - parents - Janusz 
and Bozena Bartnicki had been present in the shoe 
industry much earlier by working in the state factory 
„Syrena”. There they had gained the experience that 
allowed them to set up their own company WYKROMAX, 
which is one of the largest producers of cutting knives 
for shoemakers in Poland. Senior Bartnicki also dealt 
with trade in machines for footwear production. 
In the early 90’s the economic recession saw a collapse 
of state-owned companies and many manufacturers 
sold out their machines, devices and other equipment 
that became idle in the factory halls. Janusz Bartnicki 
decided to invest in the purchase and modernization of 
equipment with a view to its further resale. It was a very 
hard time and nobody was interested in modernization 
of production lines. Untapped machines intrigued Pawel 
Bartnicki who saw great potential in unused devices.
He decided to set up a shoe production company. 
Initially company specialized in women’s and textile 
footwear. At that time the production amounted  
to 80 thousand pairs per year and the company employed 25 persons. Right after the birth of the first son, 
the young businessman noticed that it was a huge problem to find high quality children’s shoes on the Polish 
market. Following the market research it turned out that this is a niche worth to explore. It was decided to 
change the production profile to children’s shoes. This is how the brand BARTEK, which focues on proper 
development of children’s feet, was created. In 1994 the company significantly increased the employment 
by restructuring from a work-shop into a factory. Moreover, the machines were renovated and production 
hall was expanded. Currently the company employs nearly 800 people and the annual production reaches 
about 800 thousand pairs of shoes, of which almost 40 % is exported to the eastern and western markets.
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BARTEK 
AN IDEA OF HEALTHY CHILDREN’S FEET!

When we say BARTEK shoes we think comfort and healthily growing 
children…
…it’s been our main rule for the last 20 years. During this time we have 
gained the necessary experience and the confidence of parents.

About us:

We know how important the qu-
ality of shoes for children is… be-
cause we are parents too.

BARTEK is a Polish company, the 
biggest producer in Poland and 
the only chain store in the country 
that has shoes intended for child-
ren age 1-10. So far, we have pro-
duced over 10 million pairs. What 
is more, we sell our products all 
over the world.

Our quality:

BARTEK shoes are designed by 
specialists. We are constantly de-
veloping our shoes to fit the child’s 
foot. What is more, every season 
our products are tested by exter-
nal institutions which confirm the-
ir high quality (Positive Opinion 
of the Institute of Mother and 
Child No. OP – 4455, valid until 
15.09.2015, Healthy Foot sign).

Our stores:

We own 45 flagship stores in 
Poland and we cooperate with 200 
multi-brand stores in Poland and 
over 250 abroad. Our models are 
also available in our internet shop
www.shop.bartek.com.pl
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BARTEK 
AN IDEA OF HEALTHY CHILDREN’S FEET!

The different growth phases of a child mean 
that their feet have different needs, that’s why 
the structure of shoes has to be well fitted to these 
phases. The shoes we wear in childhood have 
an effect on our feet when we are adults. 

In BARTEK, we make 300 models of shoes in a variety 
of different colours. All these designs are checked by 
experts to guarantee the highest quality. Together 
with anthropologists and orthopaedists from 
the Institute of the Leather Industry, we examine 
children’s feet according to the Healthy Foot BARTEK 
Academy programme. Thanks to this programme, 
we have gained the knowledge that helps us to create 
well-fitted shoes.

Size groups Sizes

Infants

Toddlers

Pre-school children

School children
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BARTEK 
AN IDEA FOR HEALTHY LITTLE FEET!

Our mission - which has been pursued since the company’s foundation 
- is the smile, health and comfort of our little customers. BARTEK 
products are designed in line with anatomical requirements of child’s 
foot, using natural materials, always available in a variety of colors. 
BARTEK trademark has become synonymous with attractive and high 
quality products, designed to ensure children’s health and comfort.
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BARTEK
THE FOOT IS A COMPLICATED MECHANISM

The foot is a complicated mechanism used to keep the balance while walking. It contains many joints 
and muscles.

We should remember that child’s feet differ from adults’. At the age of 8 the skeleton starts to form and 
the bones get harder. By the age of 3 children have widely spread toes and the fat is accumulated around 
their feet. At this age feet double their length that’s why they can deform easily. To prevent the process of 
deformation it’s important to measure children’s feet every 3 months in order to choose perfectly fitted 
shoes. Children’s and adult’s feet have the same quantity of the pituitary glands but their concentration 
is increased. It’s important to change shoes systematically to protect them from bacteria and fungal.
The ability to adapt to all these determinants makes BARTEK shoes unique and well received by the customers.
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UNIQUE AND INNOVATIVE DESIGN 
AND TECHNOLOGICAL SOLUTIONS

SHOES ARE THE BASIS – BARTEK SHOES ARE:

FASHIONABLE: designers are up-to-date with the latest trends,
HEALTHY: products are manufactured from approved, hygienic materials, which don’t irritate baby’s  
delicateskin,
SOFT: leather sock, soft foam on the lining and around the ankle. Soles contain an air chamber,
BREATHABLE: we use the latest, high-grade materials,
ANTI-SLIP: soles are made of modern materials and have special thread,
DRY: it has membrane SympaTex and SympaTex Reflexion, BRTKtex WATERPROOF,
HYGIENIC: we use antibacterial insoles B-Fresh and Dry&Go, which prevent formation of odours and limit 
the development of bacteria. 

BARTEK BRAND IS A SIGN OF THE HIGHEST QUALITY!  

 appropriately shaped heel 
counter

easy to put on

made of natural leather 

flexible and anti-slip sole

upper height that covers the ankle

adjustable fastening

an innovative, unique solution B-FRESH
an antifungal and antibacterial insole
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UNIQUE AND INNOVATIVE DESIGN 
AND TECHNOLOGICAL SOLUTIONS

Selected models feature:  

• antifungal and antibacterial insoles B-FRESH and Dry&Go - to protect child’s foot against allergens, fungi;
• reflective elements which ensure better visibility on the road after dark;
• Sympatex Reflexion membrane which is 100% waterproof and windproof, and maintains twice as much 

warmth while retaining excellent breathing properties;
• BARTEK is a pioneer in the use of specialized soles brand Vibram for children’s footwear. Vibram® soles 

are characterized by high adhesion, durability and resistance to abrasion thanks to the material used 
in the production and specially designed ornament. Each element is specially designed to meet each 
and every requirement. Vibram® sole of the trekking shoe works perfectly on substrates such as rock, 
snow, stream, mud. Now the new Vibram® soles are available in the unique line of BARTEK shoes with 
Sympatex Reflexion;

• fur insulation containing 100% wool.
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BARTEK
SHOP CONCEPT

In BARTEK stores, apart from BARTEK brand, customers are offered shoes of accompanying brands such as 
PUMA, Geox, Keen, Columbia. We offer socks, hats, bags, backpacks and balms for product maintenance. 
BARTEK stores provide care, comfort and a friendly atmosphere. The open surroundings encourage 
the customers to visit the store again in the future. Professionalism and friendliness of our staff is our 
mission. 
Proper feet growth depends on well-fitted footwear. That’s why we employ high qualified personnel who are 
knowledgeable about children’s shoes. We equip our stores with special foot measures that help customers 
choose the proper size.
The different growth phases of a child mean that their feet have different needs, that’s why the structure of 
shoes has to be well fitted to these phases. The shoes we wear in childhood have an effect on our feet when 
we are adults.

BARTEK store optimum area 65m2

Number of pairs for the season - stocking up for 5500 products

Show in BARTEK store
Shoes in sizes 19 - 26 for children 3 - 4 exhibition segments
Shoes in sizes 27 - 38 for children and youth 6 - 7 exhibition segments
Additional Brands 2 - 3 segments

Brand division
Shoes BARTEK 70%
Additional Brands 20%
Accessories and footwear and textile footwear 10%

70% SHOES BARTEK
20% ADDITIONAL BRANDS

10 % ACCESSORIES AND FOOTWEAR
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BARTEK
SHOP CONCEPT
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THE FRANCHISING SYSTEM
OF BARTEK S.A.

• the trademark,
• know-how,
• the Operating Manual (how to run a BARTEK store, including Product 

Knowledge, Customer Service Standards, Visual Merchandising Rules),
• support from the Company under the Franchising System.

Under the Cooperation Agreement, BARTEK makes the Franchising Package available to the Franchisee 
throughout the term of the Agreement. The package contains the complete business concept offered by 
the Company. 

THE STANDARD FRANCHISING PACKAGE INCLUDES:
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OUR STRATEGY

• Analysis of the local market (location, competitors, cost structure, 
average income and purchasing power), indicating the business 
strengths and weaknesses.

• Sharing our know-how in the area of children’s shoes with the new 
partner.

• Making use of synergies with the structures of BARTEK.
• Paying maximum attention to various local needs (trends, fashion, 

climate, seasonality, specific needs, purchasing patterns).
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THE PERFECT PARTNER

• A company or natural person with leadership capabilities, willing to 
build a long-term business plan.

• Experienced in retail (preference given to companies managing 
various fashion brands).

• Availability of premises – commercial space located in shopping centres 
and in attractive streets of cities and agglomerations (municipalities) 
with a population of more than 300,000, in particular national and 
regional capitals.

• Optimum store surface area: 50-80 m2

• Partner’s employees demonstrating a strong customer focus and 
ready to work in an international environment.

• Good financial situation that permits stable business management.
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GENERAL TERMS OF COOPERATION

• A three-year agreement with the option to renew.
• No front-end fees.
• Full support from the technical department with respect to shop 

layout and design.
• No fees for shop interior design.
• Value of investment in furniture, floor tiles, lighting and accessories:

- BARTEK store (60 m2 selling area):  660 EUR per m2.
- Local production of furniture possible beginning from next new 
opening

• Value of initial stock:
- BARTEK store:  EUR 70,000-90,000

• Special arrangements for new openings:
- the possibility to pay for the initial stock in instalments;
- the possibility to pay for the store equipment (furniture) in instalments.

• Free advertising material.
• Support for local advertising activities.
• Guarantees: a bank guarantee or letter of credit required for stock 

orders.
• Licence fees charged on net sales for the use of the trademark and 

know-how.

• Average sales:  EUR 220,000 annually.
• Stock turns: minimum 3-5 per year.
• Required store employment structure: Store manager;
• Sales assistants (3-4 people depending on expected sales).
• Required advertising budget of the Franchisee: at least 2% of sales

OPERATIONAL INFORMATION
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SUPPORT FROM THE FRANCHISOR

• Evaluation of commercial space (location), competitor analysis and 
store earnings estimates.

• Analysis of profitability and financing needs.
• Periodic cash flow monitoring.
• Possibility to stock up on best sellers.
• Weekly deliveries.
• Assistance with new store opening provided by qualified BARTEK 

staff from the operations, warehouse and visual merchandising 
departments.

• Oversight, selling and operating assistance in daily work.

BARTEK organises and offers the following:
• Staff training (manager, leader) in the Polish selling chain (a period of 

1 to 2 weeks).
• Recurrent training in: product understanding and knowledge, retail 

selling techniques (customer service), visual merchandising, general 
rules of store operations.

• Ongoing online support in all aspects of commercial management and 
administration.

• Periodic Branch Manager visits.

TRAINING
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BARTEK
ZASIĘG SKLEPÓW

1

1

1

2

92

1
10

2

50

169

6

BARTEK S.A.
05-300 Mińsk Mazowiecki
Gen. K. Sosnkowskiego 83

e-mail: bartek@bartek.com.pl
tel. +48/ 25/ 759 38 40
fax +48/ 25/  759 35 82




